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For the first time ever, Bruce A. Pasternack and Albert J. Viscio, the founding partners of the Strategic
Leadership Practice at Booz-Allen & Hamilton, one of the world's top management and technology
consulting firms, offer a comprehensive strategy for business survival and success. At the heart of this
landmark work is a new model for the 21st-century corporation that will bring growth and prosperity. "The
Centerless Corporation" goes beyond the lines and boxes of today's rigid organizations. It defines new
relationships which make traditional corporate center, command-and-control models obsolete. Pasternack
and Viscio, two of the most respected and gifted thinkers in today's business world, believe that the
principles and organizational models used in most companies, which have evolved for well over one hundred
years, are now outmoded. In today's double-speed, highly complex world the conventional model does not
deliver. Technology is tying the world more closely together; markets are becoming more global,
competition is based more and more on capabilities and knowledge, and demographics are altering the
composition and preferences of the work force. The upheaval in the corporate world is costly in both human
and financial terms as firms try to cope with change. In response to greater complexity, many of the world's
most prominent companies, such as AT&T and Westinghouse, have streamlined their portfolios, and most
have undergone significant downsizing and restructuring programs. Increasingly, disappointing company
performance results in a highly publicized replacement of the CEO. The basic corporate model needs an
overhaul. "The Centerless Corporation" is a compelling model that presents practical solutions for how to
build a more effective global organization, develop capabilities for growth, formulate a New People
Partnership with employees, implement a learning organization, and cultivate leaders at every level in the
organization. The foundation of many of this book's concepts was developed by a Booz-Allen & Hamilton
task force charged with studying emerging trends and alternatives for large corporations to cope with the
new business environment. The authors convincingly demonstrate that successful firms will build leadership
models based on vision, values, and identity. They will establish coherent business processes within their
organizations, leverage knowledge, share best practices, and develop highly motivated work forces. They
will redefine their organizations, establishing new roles for what the authors characterize as the Global Core,
a value-contributing, next-generation corporate center. "The Centerless Corporation" was born of upheaval.
It is rooted in the authors' experiences working with top executives in large corporations around the world
who are grappling with the turmoil in their business environments and are anxiously searching for better
ways to lead their companies in turbulent times. It is a guide to transform your organization into the model
that Pastemack and Viscio believe must be adopted for survival and growth in the coming decade.
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From reader reviews:

Bertie Lewis:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yeah,
you can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
stroll, shopping, or went to the particular Mall. How about open or read a book called The Centerless
Corporation: Transforming Your Organization for Growth and Prosperity? Maybe it is to become best
activity for you. You know beside you can spend your time with the favorite's book, you can cleverer than
before. Do you agree with their opinion or you have different opinion?

George Pinard:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be a information or any news even a problem. What people must be
consider when those information which is inside the former life are difficult to be find than now could be
taking seriously which one is suitable to believe or which one typically the resource are convinced. If you
obtain the unstable resource then you get it as your main information you will have huge disadvantage for
you. All those possibilities will not happen in you if you take The Centerless Corporation: Transforming
Your Organization for Growth and Prosperity as your daily resource information.

James Crist:

Hey guys, do you wants to finds a new book to study? May be the book with the title The Centerless
Corporation: Transforming Your Organization for Growth and Prosperity suitable to you? The book was
written by famous writer in this era. Often the book untitled The Centerless Corporation: Transforming Your
Organization for Growth and Prosperityis the main of several books which everyone read now. This
particular book was inspired many men and women in the world. When you read this guide you will enter
the new age that you ever know just before. The author explained their concept in the simple way, and so all
of people can easily to recognise the core of this guide. This book will give you a large amount of
information about this world now. So that you can see the represented of the world in this book.

Margaret Padua:

Do you like reading a e-book? Confuse to looking for your best book? Or your book ended up being rare?
Why so many concern for the book? But any people feel that they enjoy with regard to reading. Some people
likes examining, not only science book and also novel and The Centerless Corporation: Transforming Your
Organization for Growth and Prosperity or even others sources were given expertise for you. After you know
how the truly amazing a book, you feel desire to read more and more. Science e-book was created for teacher
or maybe students especially. Those textbooks are helping them to add their knowledge. In some other case,
beside science e-book, any other book likes The Centerless Corporation: Transforming Your Organization
for Growth and Prosperity to make your spare time considerably more colorful. Many types of book like this
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