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The world’s bestselling Lean expert shows service-based organizations how to go Lean, gain value, and
get results—The Toyota Way.

A must-read for service professionals of every level, this essential book takes the proven Lean principles of
the bestselling Toyota Way series and applies them directly to the industries where quality of service is
crucial for success. Jeff Liker and Karyn Ross show you how to develop Lean practices throughout your
organization using the famous 4P model. Whether you are an executive, manager, consultant, or frontline
worker who deals with customers every day, you’ll learn how take advantage of all Lean has to offer.

With this book as your guide, you’ll gain a clear understanding of Lean and discover the principles, practices
and tools needed to develop people and processes that surprise and delight each of your customers. These
ground-tested techniques are designed to help you make continuous improvements in your services,
streamline your operations, and add ever-increasing value to your customers. Fascinating case studies of
Lean-driven success in a range of service industries, including healthcare, insurance, financial services, and
telecommunications, illustrate that Lean principles and practices work as well in services as they do in
manufacturing.

Drawn from original research and real-world examples, The Toyota Way to Service Excellence will help you
make the leap to Lean.
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From reader reviews:

Mandy Conway:

Now a day folks who Living in the era everywhere everything reachable by connect to the internet and the
resources included can be true or not involve people to be aware of each facts they get. How individuals to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Looking at a book
can help men and women out of this uncertainty Information particularly this The Toyota Way to Service
Excellence: Lean Transformation in Service Organizations book as this book offers you rich facts and
knowledge. Of course the info in this book hundred % guarantees there is no doubt in it everbody knows.

Christian Rice:

Reading a reserve tends to be new life style in this particular era globalization. With reading through you can
get a lot of information that can give you benefit in your life. Together with book everyone in this world may
share their idea. Publications can also inspire a lot of people. Plenty of author can inspire all their reader with
their story as well as their experience. Not only the story that share in the publications. But also they write
about the information about something that you need example of this. How to get the good score toefl, or
how to teach children, there are many kinds of book which exist now. The authors in this world always try to
improve their ability in writing, they also doing some research before they write on their book. One of them
is this The Toyota Way to Service Excellence: Lean Transformation in Service Organizations.

Everett Dean:

Are you kind of active person, only have 10 or maybe 15 minute in your morning to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you have problem with the book as compared
to can satisfy your short space of time to read it because this time you only find book that need more time to
be learn. The Toyota Way to Service Excellence: Lean Transformation in Service Organizations can be your
answer because it can be read by you actually who have those short time problems.

Dwight Roberts:

Don't be worry if you are afraid that this book can filled the space in your house, you may have it in e-book
way, more simple and reachable. This The Toyota Way to Service Excellence: Lean Transformation in
Service Organizations can give you a lot of pals because by you looking at this one book you have thing that
they don't and make an individual more like an interesting person. This book can be one of one step for you
to get success. This publication offer you information that probably your friend doesn't recognize, by
knowing more than different make you to be great folks. So , why hesitate? Let us have The Toyota Way to
Service Excellence: Lean Transformation in Service Organizations.
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