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“Agility” is the ability to continuously adapt to rapidly changing circumstances, while “resilience” is being
able to bounce back from setbacks.  Resilience is essential if a company’s benefits are to endure in the long
run and if their employees’ loyalty is to be kept.

The Agile Organization focuses on how to build both agility and resilience at individual, team, and
organizational levels.  Author Linda Holbeche puts the process of developing agile strategy, structures, and
processes into the big picture context.

This book provides OD/HR practitioners with ways to be effective in a 24/7 business culture, to recognize
and avoid the pitfalls of achieving agility while also building organizational resilience, and to understand the
importance of involving people in transforming organizations for greater agility.

Combining case studies, self-assessment tools, guidelines, and practical checklists with theory, Holbeche
explains how to achieve organizational agility while also maintaining and enhancing employee engagement
and resilience.
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From reader reviews:

Todd Grossi:

Book will be written, printed, or descriptive for everything. You can understand everything you want by a
guide. Book has a different type. As you may know that book is important issue to bring us around the world.
Next to that you can your reading skill was fluently. A book The Agile Organization: How to Build an
Innovative, Sustainable and Resilient Business will make you to become smarter. You can feel much more
confidence if you can know about almost everything. But some of you think that open or reading any book
make you bored. It is not make you fun. Why they may be thought like that? Have you trying to find best
book or appropriate book with you?

Patrick Sherman:

This The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business are usually
reliable for you who want to be considered a successful person, why. The main reason of this The Agile
Organization: How to Build an Innovative, Sustainable and Resilient Business can be among the great books
you must have is giving you more than just simple looking at food but feed an individual with information
that probably will shock your previous knowledge. This book is actually handy, you can bring it all over the
place and whenever your conditions throughout the e-book and printed versions. Beside that this The Agile
Organization: How to Build an Innovative, Sustainable and Resilient Business giving you an enormous of
experience including rich vocabulary, giving you tryout of critical thinking that we understand it useful in
your day pastime. So , let's have it and revel in reading.

Johanna Garrett:

People live in this new time of lifestyle always try and and must have the spare time or they will get lot of
stress from both way of life and work. So , whenever we ask do people have free time, we will say absolutely
sure. People is human not really a robot. Then we ask again, what kind of activity are you experiencing when
the spare time coming to a person of course your answer will probably unlimited right. Then ever try this
one, reading ebooks. It can be your alternative with spending your spare time, typically the book you have
read is actually The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business.

Anna Lewis:

You can spend your free time to read this book this reserve. This The Agile Organization: How to Build an
Innovative, Sustainable and Resilient Business is simple to develop you can read it in the playground, in the
beach, train as well as soon. If you did not possess much space to bring the printed book, you can buy the
particular e-book. It is make you quicker to read it. You can save the particular book in your smart phone.
And so there are a lot of benefits that you will get when one buys this book.
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